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October 2017

My dear friends in Christ,

Having just finished my first year as pastor of St. Paul’s, I am filled with hope and enthusiasm for
our continued growth in our Gospel mission both as a parish and as a collaborative.  St. Paul’s
is truly a vibrant community of faith!  The past year brought many memories associated with our
parish’s centennial including the gala dinner and Anniversary Christmas Concert.  Our parish
barbeque and St. Patrick’s Day Dinner are just a couple of ways the spirit of St. Paul’s Parish
thrives.  Our liturgies, with excellent and diverse music and the active participation of so many
parishioners in various ministries, are inspiring and life giving.  Our service ministries, including
faithful support for the Wellesley Food Pantry and our collaborative Lenten gift to Bakhita House
brought the comfort and compassion of Christ to the needy in our community even as we
educated ourselves about the needs of those around us.  You have all impressed me over the
past year as highly motivated, passionate and committed disciples of Christ.  Even with the
challenges that come with leading a large collaborative, it is truly a joy to be your pastor!

I realize that this is perhaps an unorthodox beginning to a financial report.  But I thought that it
was important to put our financial picture in the context of our mission.  And yes, the financial
picture has improved dramatically since last year’s Annual Report.  While our income from
Offertory and the Annual Appeal increased modestly, our budget deficit was reduced by
$250,000.  Last year we had a budget deficit of nearly $333,500.  Through careful financial
oversight, checks and balances in spending and collaborative sharing of compensation, we
reduced the deficit to just over $80,000.  Thanks to your generosity and the hard work of our
superb administrative staff, we are well on our way to restoring the parish’s financial health.  We
need your support to continue this positive trend.

We have been through difficult times of transition in the past several years.  Because of your
faith and commitment to living the Gospel, I am excited and full of hope as we embark upon the
year ahead together.  Thank you for your continued generosity.  Your gifts of time, talent and
treasure allow St. Paul’s to be not just a parish, but a true spiritual home.

Sincerely yours in Christ,

Reverend James J. Laughlin, Pastor

St. Paul Parish
ANNUAL FINANCIAL REPORT



October, 2017

Reverend James Laughlin
Pastor
St. Paul Parish
502 Washington Street
Wellesley, MA  02482

 Financial Report for the Fiscal Year Ended June 30, 2017

Dear Father Laughlin,

We present the following unaudited financial statements as of June 30, 2017 (attached), along with highlights and
explanatory comments:

1. Statement of Revenue and Expenditures (actual results for the fiscal years ended
June 30, 2016 and 2017; and budget for the fiscal years ending June 30, 2017 and 2018)

 For the fiscal year ended June 30, 2017, the Parish reported a deficit of $79,219 when excluding
expenditures to repair the Parish buildings. Cash reserves accumulated over years of generous contributions
and careful fiscal management were drawn down to fund the deficit.

 Revenue sources are grouped together at the top of the Statement of Revenue and Expenditures. Total
Revenue increased from 2016, as Grand Annual receipts were up $36,000 and Parish Fundraising events
were up $42,000. In total, Revenue increased $15,600.

 Operating Expenses decreased by $194,000 or 17%, in the 12-month period ending June 30, 2017
compared to actual spending for the same period in fiscal year 2016.  This decrease is due primarily to the
reduction in expenses associated with the school and the collaborative cost sharing of compensation
expenses.  We are currently looking at all options for financial maintenance and usage of the school building.
It should also be noted that each parish continues to operate its own revenue and expenses, with the
exception of certain staff positions that are shared between the parishes.

 The FY2018 Budget projects a deficit of $26,705.  This budget projects an increase in both offertory
collections (+3%) and the Annual Appeal (+3%).  At the same time, the budget projects a decline in
expenses of $58,996 (-6%) from FY 2017 levels.

2. Statement of Financial Position or balance sheet (as of June 30, 2016 and 2017)

 Cash on hand at the end of the fiscal year decreased from $384,805 to $315,787.  This represents the 4th
year in a row of declining cash balance, largely due to funding the school’s operating losses and closure, as
well as operating deficits as reference above.  This decrease in cash reinforces the need for increasing
revenues and cutting expenses in the parish.

The unaudited financial statement of the Parish has been prepared on a basis of accounting that is not in accordance
with generally accepted accounting principles, but is consistent with prior year presentations.  The property, plant
and equipment of the Parish are not reported on the books of the Parish, and all major improvements and repairs are
expensed when incurred, which practice is not in accordance with generally accepted accounting principles.  This
has been done over the years to more accurately reflect the annual cash costs to maintain and upkeep the property
and facilities in the Parish.

Respectfully submitted by the Finance Council of St. Paul Parish.

James Drury, Chair                    Lisa Cremonini                    Harold Foley                    Susan Looney



ST. PAUL PARISH
Statement of Revenue and Expenditures

For the Year Ending June 30

2016 Actual 2017 Budget 2017 Actual 2018 Budget
Revenue

Offertory $550,188 $572,758 $532,882 $545,000
Annual Appeal 154,920 209,997 190,563 195,000
Sacramental Offerings 13,480 14,124 12,290 13,376
Gifts/Donations 32,788 22,130 24,322 23,630
Religious Education 43,296 40,912 41,742 42,000
Interest Income 2,968 3,000 1,599 1,300
Miscellaneous 3,328 0 45,134 17,000
Catholic Appeal Rebate 37,607 38,496 46,256 46,000
World Youth Day 27,469 0 0 0
Rental Donations 0 0 0 5,000
School Tax/tuition past due 13,144 0 0 0

Total Revenue $879,188 $901,417 $894,788 $888,306

Operating Expenses
Salary and Salary Related:

Salary and Benefits $643,938 $619,993 $624,759 $606,385

Total Salary and Related $643,938 $619,993 $624,759 $606,385

Other Operating Expenses
Administrative $84,811 $71,074 $57,213 $49,645
Music and Liturgical 39,086 28,901 21,364 15,000
Religious Education 20,656 0 9,764 9,800
Rectory and Household 27,500 18,612 14,386 14,800
Property Maintenance 187,470 154,024 170,728 133,816
Parish Tithe 45,178 45,180 44,214 41,136
School Tithe 54,936 0 0 36,479
Miscellaneous 5,250 11,264 31,579 7,950
World Youth Day 59,220 0 0 0

Total Other Operating Expenses $524,107 $329,055 $349,248 $308,626

Total Operating Expenses $1,168,045 $949,048 $974,007 $915,011

Surplus (Deficit) before Capital Improvements: ($288,857) ($47,631) ($79,219) ($26,705)

Capital Expenditures: ($44,636) $0 ($3,654) $0

Surplus(Deficit) ($333,493) ($47,631) ($82,873) ($26,705)



ST. PAUL PARISH
Statement of Financial Position

Jun 30, 16 Jun 30, 17

ASSETS

Cash and Cash Equivalents $323,048 $253,689

Restricted - Temporarily 31,658 31,832

Restricted - Capital Improvements 11,146 11,207

Unrestricted Savings 18,954 19,058

Total Cash/Savings 384,805 315,787

Accounts Receivable 2,617 9,916

TOTAL ASSETS $387,422 $325,703

LIABILITIES & EQUITY

Accounts Payable $5,532 $456

Other Current Liabilities (11,544) 13,854

Total Liabilities (6,012) 14,311

Fund Balance 726,926 394,266

Net Income (333,492) (82,874)

Total Equity 393,434 311,393

TOTAL LIABILITIES & EQUITY $387,422 $325,703


	2017_SP_Cover_Letter.pdf
	2017_SP_FC_Letter.pdf
	2017_SP_Rev_and_Exp.pdf
	2017_SP_BS.pdf

